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Our environmental, social and governance practices
enhance long-term value for investors by reducing risks,
reducing operating costs and increasing tenant loyalty.

Gary Whitelaw
Group Chief Executive Officer, Bentall Kennedy

As real estate investment advisors,
we need to consider carefully the
investment strategies that we

CEO’s message
For these reasons and more, sustainability is one of
our core values. It brings us together, and it inspires
us to outperform. It’s simply better business.

will execute in order to navigate
current and anticipated market
conditions. In today’s climate, with strong valuations
and significant interest in real estate as an asset
class, great real estate management is more
important than ever.
Sustainability is at the core of those elements which I
believe drives excellence in our real estate management
practice. It helps us mitigate risks related to extreme
weather events, manage energy consumption and
consistently exceed tenant expectations. To succeed,
this strategy relies on an integrated effort across
our entire organization.
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REDUCING RISK: CLIMATE CHANGE
Over the past two years we have seen clear examples of
the potential impact of climate change. Flooding events
in Calgary and Toronto in 2013 and Hurricane Sandy in
the United States in 2012 are reported to have caused
$25 billion in combined damages. Leading scientists
and re-insurance companies predict an increasing
frequency of such incidents, highlighting our responsibility
to be leaders in lowering greenhouse gas emissions
while ensuring that we are systematic in adapting our
buildings and processes.
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The Calgary flood in 2013 was one of Canada’s most
catastrophic weather related disasters, and we saw an
enormous impact on communities and individuals, on a
number of the properties we manage and on the homes
of many of our employees. We are proud of the dedication
and preparedness shown by our Calgary team as they
executed emergency plans and the lessons learned
were clear. We must be prepared for such events in
all areas of our business.
INCREASING NET OPERATING INCOME:
ENERGY SAVINGS
We believe that delivering energy savings at a property
can increase net operating income. Our teams have
reduced utility costs for tenants, in some cases by up

Via6, Seattle, WA | Owner: MEPT and Canada Pension Plan Investment Board

to $1 per square foot. Across our North American
portfolio this positions our buildings very competitively
in the marketplace.

CREATING COLLABORATION:
TENANT ENGAGEMENT

planning a ForeverGreen@Home program for residents
at our multi-family properties.

In cases where we control energy costs, we complete
energy audits, identify savings measures and ensure
regular performance monitoring. We are proud that
many of our property teams have exceeded energy
reduction plans by as much as 15%.

Tenants such as Fortune 500 companies, banks and legal
firms increasingly prefer to lease spaces which are certified
to LEED and BOMA BESt standards. We choose to go
beyond certification to provide regular feedback and
support for tenants to keep their spaces healthy and
to further reduce energy use and waste.

In the case of industrial properties, we are taking
an increasingly collaborative approach. We look for
incentives available in the marketplace, such as free
energy audits, and we support our tenants through
retrofits which reduce their total cost of occupancy
and increase their propensity to renew leases.

In 2013, we piloted our innovative ForeverGreen
initiative for tenants at 15 office and industrial
buildings. This program, which supports companies
at all stages of their evolution, received very positive
feedback from tenants and is being expanded across
our North American portfolio in 2014. Further, we are

Across all of these areas, feedback from our clients
and business partners plays a very important role.
I look forward to a continuing dialogue, and to the
ongoing collaboration and innovation that drive a
truly better business.

Gary Whitelaw
Group Chief Executive Officer, Bentall Kennedy
May 15, 2014
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Reducing our impact
on the environment
The most material environmental
impact from real estate is greenhouse
gas (GHG) emissions associated with

programs. Tenant engagement programs place emphasis
on waste management and recycling as well, an area
where tenant participation is critical to success.

the energy use in buildings over
their lifetimes. We take a proactive
approach to utility and resource
management that establishes annual and long-term
goals and objectives, tracks and reports key performance
indicators and uses best management practices. We
strive to achieve building labels and certifications as
a way to communicate progress through independent
third-party programs.
In 2013 we continued the trend toward energy reduction
in the portfolio. At our properties, we are modelling
energy conservation and efficiency initiatives, developing
plans and adopting more robust tenant engagement
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ENERGY AND GREENHOUSE GASES
We use an energy intensity metric to gain a clear sense
of the performance of our portfolio. This metric tracks
the energy used in a building on a per square foot basis,
normalized to remove variances for weather and occupancy.
This enables us to highlight the impact of management
practices to achieve energy reduction goals. The graph
titled Canada: Energy Intensity by Asset Type on page
4 shows that since 2009, energy intensity in Canada
decreased by 7.6% in the office portfolio, 11.7% in
enclosed retail and 2.6% in multi-family properties. In
the US, energy intensity has increased slightly since
2009, except in enclosed retail assets, where it has
decreased by 1.9%.
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Sun Life Building, Montreal, QC
Co-Owner: Sun Life Assurance Company of Canada

Since 2009, absolute net GHG emissions have decreased
by 3.5%, as shown in the graph on page 4. While we
have data for several years prior to 2009, and strong
GHG reductions for those years, we have aligned with
best practice and use a 5 year rolling baseline. We do this
in order to focus attention on continuous improvements in
the existing portfolio. The current year GHG emissions
data reported is net of renewable energy credits purchased
and the prior year data reported includes new developments
during the previous 5 years, normalized for acquisitions
and dispositions and renewable energy credits that
were purchased.

For more detailed data, including gross emissions reported
in adherence to the GHG protocol for operational control,
please visit: cr.bentallkennedy.com/environment

CASE STUDY

EFFICIENT BY DESIGN AT 1900 16TH STREET
The sustainability success story of 1900 16th Street
in Denver, CO, has been a result of progressive
layers of commitment from ownership, tenants and
management. In 2014, we anticipate the award of
LEED Platinum certification.
Built in 2009, the design and construction of 1900 16th
Street was premised on sustainability and energy efficiency.
Using best-in-class cladding, window glazing and other
structural products helped the building achieve LEED
Core & Shell (CS) Gold certification upon completion.
Furthering this commitment to sustainability, our lease
standard provided that all office tenants build out their
tenant office space under the LEED Commercial Interiors

(CI) program. Nearly 100% of occupied office tenant suites
have now been certified LEED CI. Tenant education and
buy-in was ensured through engagement in, managementinitiated programs such as “alternative transportation
week”, guidance in best practices for sustainability that
include the creation of Tenant Design and Building
Guidelines, plus an ongoing commissioning program.
The natural progression of the sustainability story led
to a push for LEED Existing Buildings, Operations and
Maintenance (LEED EB:O&M). With LEED CS as the
foundation and LEED CI for the interior build-out, it
was only fitting to apply for LEED EB:O&M Platinum,
the highest level of certification, in May 2014.

Left: 1900 16th Street, Denver, CO | Owner: MEPT

Reducing energy use is a
key strategy in managing
the operating costs across
our portfolio, benefitting
our clients, tenants and
the environment.

Canada: Normalized Energy Intensity by Asset Type
(ekWh/sqft/yr)
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Bayview Village, Toronto, ON | Owner: bcIMC

In 2013, we redoubled our efforts to collect energy
information and greatly expanded the number of buildings
benchmarking themselves via the ENERGY STAR ®
program. In 2014, there is greater focus on tracking and
improving energy efficiency across the North American
portfolio through the increased completion of energy
audits. We will work closely with our (third-party) property
managers and our vendor partners with the goal of further
reducing energy use for the benefit of our clients and tenants.
WATER
Water conservation is gaining importance across our
portfolio due to rising costs in a number of municipalities
and as climate change begins to impact water supplies
in some geographies. The graph on page 6 shows a
5.6% decrease in absolute annual water consumption
across North America since 2009. After a slight increase
in 2012 due to higher than normal summer temperatures,
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water use decreased again in 2013 both in Canada
and the US, by 2.6% and 5.0% respectively.
Much of these savings can be attributed to the
implementation of more efficient technologies and
processes, such as smarter irrigation systems that have
cut water consumed for landscaping by up to 40%.
WASTE
Total waste consumption decreased across the portfolio
by 6.6% compared to 2012, as shown in the Absolute
Annual Waste by Material graph on page 6. There were
also reductions in waste intensity – the total waste,
including garbage and recyclables, generated per
square foot – across office, enclosed retail and multifamily asset classes in Canada of 5.5%, 2.7% and 4.7%,
respectively. As shown in the graph on page 6, the US
experienced reductions across these same asset classes
of 1.8%, 10.2% and 3.2%, respectively.
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Diversion rates measure how much waste is diverted to
recycling compared to how much of the waste goes to
landfill. In 2013, waste diversion rates in office were 43%
and in enclosed retail were 48%. After several years of
steady improvements, 2013 saw a slight decrease in our
diversion rates in both office and multi-family assets.
As total annual waste continues to decrease due to
less consumption of paper and other recyclables in the
workplace, we expect this trend may continue. A metric
which will be important to report on in the future is the
% capture rate of recyclable materials. For example,
if only 10% of all recyclable material (e.g. paper, cans,
etc.) ends up in the waste stream then the capture rate
is 90%. Moving forward, we will continue to work with
building occupants and partners in the waste industry
to continue progressing in this area.

CASE STUDY

WATER SAVINGS AT 200 KING STREET WEST
In late 2010, implementation of a new water treatment
program got underway at 200 King Street West, a high-rise
office tower in Toronto. At the time, the existing system
fed chemicals in liquid form through a very outdated
controller system. Upon start-up of the new program,
an updated controller and dry chemical feed system was
installed. This upgrade allowed for better control of the
chemical feed system along with significant water savings.

fill two Olympic-sized swimming pools) and contributed
to the building‘s overall decrease in water consumption,
which is down 7.9% since 2010.
Another benefit to the new program is that the dry
chemical system eliminates the need to have liquid
chemicals in drums and pails in the mechanical room.
This lowers the potential for an environmental spill while
reducing the amount of waste generated.

2013 was the first year of operation with a fully integrated
water treatment program in place and resulted in annual
savings of approximately 4,250 cubic meters of water a
year from the previous program (nearly enough water to

Left: 200 King Street West, Toronto, ON
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Lighton Plaza, Overland Park, KS | Owner: MEPT

Building certifications
Certifying or labelling buildings under established
industry programs reassures Bentall Kennedy and
our stakeholders that our practices and programs
are achieving results and exceeding benchmarks.
Both LEED and BOMA BESt rate the environmental
performance of a building including energy, water
and waste metrics and sustainability best practices.
BOMA BESt is available only for Canadian buildings,
while LEED is available in both the US and Canada.
ENERGY STAR ratings focus specifically on energy
consumption and intensity. While ENERGY STAR
labelling is only available in the US, the benchmarking
program launched in Canada in the summer of 2013
and we are working to establish benchmarks for our
Canadian assets.
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LEED

$8.7billion

in assets, across 22.5 million square
feet are LEED certified

74%

of the U.S. office portfolio LEED
certified (based on asset value)

BOMA BESt

$10.7billion
in assets, in Canada certified to
BOMA BESt

ENERGY STAR

$3.4 billion

in assets in the US have an ENERGY STAR label
indicating that they are top energy performers
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58%

of the total portfolio, including office, industrial
and retail assets (based on asset value)

46%

of the Canadian office portfolio
LEED certified (based on asset value)

CASE STUDY

FUELED UP AT THE OCTAGON
The Octagon is a 14-storey, 500 unit, apartment building
located on Roosevelt Island, NY, that also includes the
rehabilitation of the historic Octagon Building, serving
primarily as a common area. It was designed to help minimize
emissions and is among the best in its class on sustainability
measures. Innovative features in the property include a large
array of solar panels and a 400kW fuel cell which converts
natural gas to electricity using a combustion free process
creating fewer GHGs, while utilizing waste by-products for
heating. The Octagon incorporates sustainable, recycled or
reclaimed building materials in many of its finishes and the
drive to be sustainable extends to the active community
garden maintained by Octagon residents.

Along with the climate change mitigation benefits of these
design features, the Octagon also provides a model for
climate change adaptation. This was driven home in the
aftermath of Hurricane Sandy. While many buildings around
the Octagon were without electricity and heat, property
management at the Octagon managed to reroute its fuel
cell to provide both working water pumps and elevators for
its residents. The Octagon is truly a model for a sustainable
new age.

Left: The Octagon, New York, NY | Owner: MEPT

We include climate
change risk management
in our long-term strategy –
both mitigation of GHG
emissions and adaption for
regional climate impacts.

CLIMATE CHANGE MITIGATION
AND ADAPTATION
Our fiduciary duty to our clients includes considering climate
change risk management in our long-term strategy. This has
two parts: mitigation of GHG emissions and adaptation for
regional climate impacts such as desertification, sea level
rise and the increased likelihood of volatile weather events.
Climate change adaptation strategies are new and raise
questions on both the management of real estate assets
in the face of extreme weather events and the impact of
climatic shifts on operating costs and building performance.

$25+ billion

Combined damages from the 2013 Toronto and
Calgary flooding events and Hurricane Sandy in 2012

Last year, we commissioned a research study conducted
by leading experts at the University of Waterloo entitled
Climate Change Risk and Adaptation. This study found
that many large North American cities are vulnerable, with
significant physical infrastructure risks and some fiduciary
risks. A three-step adaptation process was recommended
to increase awareness, assess vulnerability and manage
risks. Over the next few years we will work with our
clients to establish a framework to evaluate the potential
for portfolio-level impacts.

+2°C to +4°C
Latest IPCC projected increase in temperature across
North America, by 2050
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Listening to
our people
EMPLOYEE FEEDBACK SESSIONS

People are our greatest asset.
Bentall Kennedy strives to
recruit, develop and inspire an
engaged and talented workforce.
We promote a corporate culture
that attracts and retains the
highest calibre people. We encourage opportunities
for growth, development and promotion by
providing our employees with the resources to
work effectively and continually strive to perform
better. We are committed to a safe and sustainable
work environment. In 2013, as in prior years, we
continued working to improve the quality of
engagement with employees.
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In our 2012 and 2013 employee engagement surveys we
heard from a broad range of employees. They wanted
more opportunities to provide feedback and input about
the business. In 2013, Employee Feedback Sessions
were launched for that reason.
These sessions were conducted by members of senior
management and attended by small groups of randomly
selected employees from a cross-section of departments
in each city. They provided a forum for two-way dialogue
and direct feedback. The intention is to have conversations
at a company-wide level rather than a department-specific
one, and this ongoing process of collecting feedback
will be used to inform longer-term initiatives.
Based on the valuable feedback and suggestions
provided by employees at the 2013 sessions, a Top 10
To-Do List for Bentall Kennedy was established and
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included a number of items such as improvements to IT
systems, and enhanced training and development for
employees. The Top 10 To-Do List was communicated
out to all employees and regular progress updates are
made available on our company portal.
Another round of Employee Feedback Sessions are
taking place in the second quarter of 2014, and a new
Top 10 To-Do List will be created based on learnings
from these sessions.

For more information about our team, please visit:
cr.bentallkennedy.com/employees

Our Blue Team Champions play an important role within our offices
by recruiting volunteers, implementing initiatives and spreading the
sustainability message to all Bentall Kennedy employees.

Employees and Sustainability
2013 saw an increased focus on tenant engagement
around sustainability and through this we recognized that
in our own offices Bentall Kennedy could be an ambassador
and engage our own employees in environmental initiatives
under the ForeverGreen program. In late 2013, our Blue
Team Champions were called together to implement
ForeverGreen across all of Bentall Kennedy's corporate
and larger regional offices.

Our Blue Teams are about our people, and what our
teams can do. Our Blue Teams deal with environmental
actions – which are often associated with green, but
will also engage with our communities, do volunteer
work, and find more ways to engage Bentall Kennedy
employees. Blue Teams will remain a priority in 2014
to further encourage a culture of sustainability among
our employees.

Left: Bentall Kennedy Blue Team, Toronto, ON

TALENT MANAGEMENT
Our approach to talent management is comprehensive.
Our employee development program encompasses an
annual review of each employee’s strengths and areas
for development and assists each employee in identifying
and communicating their own career aspirations. We aim
to help employees identify learning opportunities, and
prepare them for internal roles that are aligned with their
own career aspirations.

1,964

Health & Safety employee training hours
in 2013

HEALTH AND SAFETY
Health and Safety is a key area of internal accountability.
We see it as everyone’s responsibility, and this is recognized
across the company from senior management to supervisors
and employees. We believe health and safety are best
managed through communication and consultation, as
identified in our occupational health and safety framework.

we have a robust program, associated procedures,
communication plans, and awareness training. Education
is essential; that’s why we exceed regulatory requirements
with our mandatory occupational health and safety training
and annual environmental training modules provided to
our employees.

To ensure that employees are aware of both their rights
and their responsibilities related to health and safety,

Our employees are represented on matters of health
and safety by Joint Health and Safety Committees and
Health and Safety Representatives across our property
management portfolio and at a corporate level.

50%

57%

Reduction in total employee work-related
claims since 2010

Reduction in injury rate since 2010
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Engaging
our stakeholders
Our stakeholders are the people,
companies, organizations and
communities that we affect
through our business operations,
investment decisions and at our
buildings, as well as those who have an impact on
us. Our key stakeholders are our clients, tenants,
employees, communities, suppliers and contractors
and our industry peers.
FOREVERGREEN TENANT PROGRAM
Tenant survey results from 2012 around sustainability had
suggested that a deeper approach to implementing
environmental practices would be welcomed. In 2013,
Bentall Kennedy re-launched our ForeverGreen brand
and developed a ForeverGreen Tenant program aimed
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at providing content and resources to help improve
the sustainable performance of our buildings while also
leading to a cleaner, greener and more enjoyable place
for our tenants to work.
We piloted the ForeverGreen Tenant program from
September to December 2013. Eight property management teams, totalling 15 properties, participated in the
pilot, and included a cross-section of property types with
varying levels of engagement.
The pilot provided a standardized platform which was
structured around three commitment levels, ensuring it
was flexible and adaptable with multiple entry points for
both tenants and property management teams. A calendar
of monthly environmental themes was developed and
distributed to Property Managers, and supporting
resources were made available including:
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Concrete Hero Race, Bentall Kennedy in the Community

• monthly posters;
• a tenant newsletter which provided information on

the monthly themes;
• a ForeverGreen team pack for tenant green teams

which provided activity suggestions and links for
each of the monthly themes; and
• a walk-through checklist to help tenants assess

their space and identify priority projects.
The GTA pilot was considered a success and full
implementation of the program was launched across
North America in early 2014.

For more information about how we engage our stakeholders,
please visit: cr.bentallkennedy.com/stakeholders

CASE STUDY

BENTALL KENNEDY PARTNERS WITH UNION GOSPEL MISSION
Since 2009, Bentall Kennedy employees from our
Vancouver office regularly volunteer at Union Gospel
Mission (UGM). UGM is an urban relief organization based
in Vancouver’s downtown eastside and is dedicated to
easing the burden of poverty, homelessness and addiction.
Every week in 2013, three to four employees volunteered
in the UGM kitchen to help prepare and serve over 250
meals per shift. Many of our employees also participate
in the large annual dinner events such as Thanksgiving
and Christmas where over 3,000 meals are served. This
opportunity to volunteer and give back to the community

is greatly valued by our Vancouver employees – 90% of
the annual volunteer spots are filled within one week of
launching the schedule.
The success of the volunteering program inspired our
Toronto office to launch a similar initiative, and in 2013
they established a relationship with the Good Neighbours’
Club in downtown Toronto. The program launched in late
October and 80 volunteer hours were spent throughout
the remainder of the year, with plans to continue the
program into 2014.

Left: Bentall Kennedy employees volunteer at Union Gospel Mission, Vancouver, BC

COMMUNITY INVOLVEMENT
Bentall Kennedy is an active and engaged member of
every community in every region in which we operate across
North America. Our aim is to improve our communities
by helping to make them sustainable through the
management of our clients’ investments, our ongoing
property operations and our decision-making.

connection to our communities through their efforts,
their donations of time and through their compassion for
their neighbours. We make monetary donations as well
as in-kind gifts, such as providing space for community
events. We also leverage our reach to tenants and others
to support fundraising efforts and other initiatives such
as food drives. We focus on three key areas:

We engage by communicating with our neighbours
and community stakeholders. Our employees are our

• Providing support for the most vulnerable members

$455,879

$71,000

Total corporate donations in 2013

• Helping to create sustainable communities through

investment in education; and
• Supporting the reputable charitable organizations

chosen by our employees through our Charity
Matching Program.

of our communities by providing food and shelter;

In donations raised for Bentall Kennedy employees
affected by the Calgary flood

318

Employee volunteer hours spent in 2013 at
Union Gospel Mission in Vancouver
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Our vision is to be in the top echelon of real estate
advisory and services platforms in North America
offering comprehensive, strategic property skills.

Our vision and values

10 Dundas East, Toronto, ON
Co-Owners: Bentall Kennedy Prime Canadian Fund,
Newvest and Sunrise

• We always put our clients’ interests first.
• We aspire to be one of the global leaders in the real estate
industry in Responsible Property Investing and Environmental,
Social and Governance practices.
• We value our tenants and strive to establish long-term relationships.
• We are committed to creating a culture within Bentall Kennedy that
attracts, engages, advances and retains the highest calibre people.
• We blend the stability, best-in-class governance, and resources
of institutional ownership with the dedication and focus of
management ownership.
For more information about our vision and values, please
visit: cr.bentallkennedy.com/ourapproach
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About Bentall Kennedy
Bentall Kennedy is one of North America’s largest real estate investment advisors
and one of its foremost providers of real estate services. We serve the interests
of more than 500 institutional clients across over 140 million square feet of office,
retail, industrial and residential properties totalling over $32 billion in value
throughout Canada and the United States.
Bentall Kennedy provides real estate investment management services across
North America, and our real estate services business, which includes property
management, leasing and development, operates primarily in Canada.

CONTACT
View the full report and send us your feedback at www.cr.bentallkennedy.com.
We have used the GRI 3.1 Reporting Framework and the CRESS guidelines to develop the report, and we
self-declare to a GRI Level B.

All data contained in this report is presented as of December 31, 2013. Published June 2014. Unless otherwise noted, all references to dollars
are to Canadian dollars.

Printed on Rolland Enviro100 Print,
which contains 100% post-consumer fiber,
is EcoLogo, Processed Chlorine Free
and FSC® certified, and is manufactured
using renewable biogas energy.

Bentall Kennedy includes Bentall Kennedy (Canada) Limited Partnership and Bentall Kennedy (US) Limited Partnership. Nothing in these
materials is (or should be considered to be) financial, investment or other advice on which reliance should be placed. The materials also are not
intended to, and do not, constitute an offer to buy or sell any securities noted or referenced herein, as any such securities will only be offered
and sold in compliance with all applicable securities laws. Non-ESG questions relating to MEPT/MEPT Edgemoor LP should be directed to
LBC Capital Partners LLC.
For the first time, Bentall Kennedy has engaged KPMG LLP (KPMG) to provide limited assurance over selected performance indicators in
our Corporate Responsibility Report for the year ended December 31, 2013 located online at cr.bentallkennedy.com. The scope of KPMG’s
engagement and their assurance report can be found here cr.bentallkennedy.com/assurance.
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Bentall Kennedy Sustainability Highlights:
•

$15.1 billion in LEED and BOMA BESt certified assets

•

UN PRI signatory (United Nations Principles for Responsible Investment)

•

GRESB top 3 in North America for 3 years in a row.

•

ENERGY STAR Sustained Excellence winner 2011–2014

Cover image: Looking out at the skyline
from The Evergreen Building, Vancouver, BC
Owner: bcIMC
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